
DELIVER
TRAINING DELIVERED
(Deliver training and update instruction 

and/or materials as necessary)

ASSESS

TRAINING
PLAN

ASSESSMENT
DEVELOPMENT

(Focuses on instructional
materials and the 

design of the training.)

(Developed from the criterion
of performance objectives for

each step and subordinate skill)

ANALYZE
GOALS

NEEDS LEARNER

(Define the “overall” purpose for each unit of instruction)

(What the student will be doing and defining
these skills to the most basic level)

(Determine what behaviors and
abilities the learners already posess)

TRAINING
PROCESS

AVANCEON’s Training Programs provide:

 Inexpensive alternative to quality and 
inefficiency issues 

 The ability to overcome inefficient 
equipment and process designs 

 Practical and objective based learning 

 Early assessment, information development, 
delivery, and results verification 

 An immediate return on investment 

 Business solutions with a client’s overall 
business goals in mind 


